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WHY ‘METROPOLIS’ BANKS ON IWMS

n today’s volatile economic en-
vironment, financial institutions
are searching for ways to in-
crease revenue while drastically
reducing costs. At the same
time, they have to prove that they are

good environmental citizens. How can
they achieve these difficult objectives?

Integrated Workplace Management
Systems (IWMS) enhance their ability
to make the most economic restruc-
turing decisions, provide required
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transparency, reduce the total cost of
occupancy and release capital back
into the business. The Web 2.0 plat-
form allows corporate real estate and
facility management professionals to
work smarter and more efficiently be-
cause the system casily integrates with
other enterprise systems. [WMS in-
cludes software to improve the fol-
lowing processes: * Strategic portfolio
planning *Project management *Lease
administration *Financial forecasting,
budgeting and accounting *Space
management *Operations and mainte-
nance *Performance measurement and
business analytics.

To illustrate TWMS benefits, we have
created a fictitious bank, Metropolis, and
defined a consolidation scenario. Our
imaginary Metropolis is a large global fi-
nancial institution headquartered in Eu-
rope. Metropolis hired a management
consultancy to analyze its current busi-
ness processes and determine how to re-
engineer or outsource those that were
not productive or cost effective. The
consultancy then issued a request for
propsal to select the best TWMS.

Next, the management firm, with
both the chosen IWMS vendor and
Metropolis’s staff, implemented the
product beginning with the computer-
aided facility management (CAFM)
applications. Metropolis could then use
this software on a ‘Software as a Serv-
ice’ platform (i.e. software remotely
hosted on the client’s behalf, as opposed
to on the client’s own server) along
with other enabling technologies. By
this means, the bank could consolidate
its operations into one new building,
and in the process, demonstrate that it
is leanest and greenest CRE and FM
group in the financial sector.

As our story continues, Metropolis’s
North American operations have been
required to review their requirements
for growth over the next five to 15 years
based on their business and marketing
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